TOWN OF UXBRIDGE

147 HECLA STREET
UXBRIDGE, MASSACHUSETTS 01569-1326
508-278-8616 ¢ Fax 508-278-3179

DPW Project Updates
DPW Highway Division
DPW Soils Project
e Received Order of Conditions
e FY 2021 Processing & Removal
o Installing erosion & sediment controls
o Removal and disposal of evasive vegetation
o Removal of FY 2021 material
FY 2022 Processing & Removal
FY 2023 Processing & Removal
FY 2024 Processing & Removal
FY 2025 Processing & Removal
Administrative Consent Order Deadline

32 South Main Street Culvert Repair & Parking Lot
Bid Opening

Contract Award/Notice to Proceed
Construction Activities Start

Substantial Completion

Final Payment

Route 122 North Main Street Phase 1 Reconstruction (MassDOT)
e Project awarded to Contractor

Notice to Proceed

Drainage work

Roadway & Sidewalk construction

Completion Date

Route 146A Mill and Overlay (MassDOT)
e Milled from State Line to Rt. 122
o Utility Structure Work
e Overlay
¢ Line Painting

Route 146 Bridge over the Mumford River (MassDOT)
e Pre-construction meeting
¢ Construction Start

Culvert Replacement Projects
Sutton Street (Through MVP Program Grant and Chapter 90)
e Design 14’ (W) x 4.2°(H) x 70°(L) box culvert to replace
2 —36” existing culverts. (To meet Stream Crossing Standards)
e Permit culvert through Conservation Commission, MassDEP and
MassDOT.
e Construct culvert MVP III grant application submitted for const./
design funding. Grants announced in August 2020.
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Albee Road (Through MVP Program Grant and Chapter 90)
e Design 18” pipe to replace 12” existing culvert along with 6/30/2020
removal of an existing failed structure (presumed to be an
historic stone culvert).
e Permit culvert through Conservation Commission and MassDEP 3/30/2021
e Construct culvert. (Apply for grant funds if possible and/or FY22) 7/1/2021
Hazel Street (Through MassDER Culvert Program Grant)
e Design 12.6’(W) x 5’(H) x 40°(L) box culvert to replace 6/30/2020
5.5’(W) x 6.5’(H) culvert. (To meet Stream Crossing Standards)
e Permit culvert through Conservation Commission, MassDEP and 6/30/2021
MassDOT
e Construct culvert. (Apply for grant funds as possible) TBD
FY?2020 Paving Program
Rivulet Street Reclamation Completed
¢ Line painting (with annual line painting contract) TBD
Upper Chestnut Reclamation (lower portion) Completed
FY 2021 Paving Program
Hartford Avenue East Reconstruction & Sidewalks
¢ ROW Permit with P&W Ongoing
¢ Conservation Permitting - RDA Completed
e Town Meeting Authorization for Road Monies 06/17/2020
e MassDOT FY2021 Chapter 90 Approval' 07/2020
¢ Construction
o Execute Change Order with Contractor 07/2020
o Begin' End of 07/2020
o Estimated completion 10/2020
e QGranite Street Sidewalk Improvements (Complete Streets)
o Submit Complete Streets Application Completed
o Grant Award Estimated Mid Aug’
e Hartford Avenue West’
o Mill & Overlay - Williams St. to Sutton St TBD
o Sidewalks N. Main to Rivulet TBD

'_ We received an email on 07/13/2020 the Governor Bake signed the Chapter 90 Bond bill. We are
awaiting the approved project request from MassDOTRelease of Chapter 90 funds for FY 2021.
Chapter 90 and FY2021 Town funds are needed to complete this project.

— Application deadline was pushed out by MassDOT. We anticipate the Notice to Proceed (award) to
be extended as well.

3 — Pending available funds after Hartford Avenue East Project
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NPDES MS4 Stormwater Permit
e FY2020 Outfall Inspection & Sampling
e FY2020 Outfall Catchment Area Delineation (Draft)
e FY 2020 MS4 Annual Report

Water Division

Water Meter Upgrade Contract 2020-03
e Contract Execution
e Advanced Metering Infrastructure Installed
e Project Completion

Water Meter Installation Contract 2020-04

¢ Bid Opening Date
Notice of Award
Execute Agreement
Notice to Proceed/Preconstruction Mtg
Substantial Completion Base Bid
Substantial Completion Add Alternate

East Hartford Avenue Water Main Replacement
¢ Construction completed
e Project Closeout

Water Master Planning & Concept Development
¢ Contract Execution
¢ Modeling
o Field verification of model & demand projections
e Master Planning
o Some sections completed (draft)
e Draft Report

Wastewater Division
WWTF Project
e Substantial Completion Achieved
e Punch List Closeout
¢ Consent Order Completion
[ ]

There will be some minor schedule extensions due to COVID-19

WRPS Project
¢ Substantial completion
e Project Closeout

e There will be some minor schedule extensions due to COVID-19

I/I Study Update

e Data Collection & flow monitoring

e I/ Analysis and Report Development
¢ Final Report to MassDEP
[ ]

I/I Analysis Recommendations Implementation Phase 1 Design (to

be determined by I/ Analysis and Report)
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Rt. 16 Douglas Street Utilities Extension (MassWorks)
¢ Construction
¢ Final Payment (Release of Retainage)
¢ Final Reimbursement Request to MassWorks
o MassWorks Grant Project Completion & Closeout
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